
NOTICE AND  CALL OF PUBLIC  MEETING  

OF THE SCHOOL DISTRICT 

Governmental  Body: The Board  of  Directors  of  the Montezuma Community School  District, 
Montezuma, Iowa. 

Date  of  Meeting: Wednesday, September 20, 2017 
Time  of  Meeting: 6:30 pm, Central Time 
Place  of  Meeting: Montezuma School Elementary Library, Montezuma, Iowa. 
 
PUBLIC  NOTICE  IS  HEREBY  GIVEN that the above-mentioned  governmental  body will  meet at the 
date, time and  place above set out.  The tentative agenda for said  meeting is  as  follows: 
 

A. Call  to  Order/Roll  Call 
B. Consent Agenda 
C. Good  News  
D. Welcome Visitors  
E. Old  Business 

1. Acceptance of  Abstract of  Election 
2. Examine Financial  Accounting Books  for FY2017 

F. Adjournment 
G. Organizational  Meeting 

1. Call  to  Order (by Board  Secretary) 
2. Swearing in  of  New Board  Members 
3. Election  of  Board  Officers  
4. Appointment of  Secretary 
5. Appointment of  Treasurer 
6. Establishment of  Meeting Date, Time and  Location 

H. Annual  Meeting 
1. Designation  of  Legal  Counsel 
2. Name Official  Publication 
3. Designate Depository Banks 

I. Presentations 
1. Teacher Leadership 
2. Elementary Principal 
3. Secondary Principal 

J. New Business 
1. 2017-18 District Goals 
2. 2017-18 Superintendent Goals 
3. 2017-18 Board  Goals 
4. 100 Series  School  Board  Policies 
5. Special  Education  Deficit Resolution 

        K     Personnel 
1. Staff  Resignations 
2. Staff  Appointments 

        L.      Reports 
1. Business  Manager 
2. Superintendent 

        M.    Discussion 



1. Early Retirement 
        N.     Adjournment 
 
 

This  notice is  given  at the direction  of  the President pursuant to  Chapter 21, Code of  Iowa, and 
the local  rules  of  said  governmental  body. 
 

 
Board  Secretary, Montezuma Community School  District, Iowa 
 
 



Montezuma  Community School 

Board  Meeting 

September 20,  2017 

 

Agenda  Item: A.  Call to Order/Roll Call 

 

Information: The President of the  Board,  or in  his or her absence  the  Vice  President 

of the  Board,  shall officially call  the  board  meeting  to order.  This is usually 

accompanied by a  welcome to visitors.   
 

We allow  visitors to address  the  Board  provided they  follow  the  established rules, 

which  require  a  written  request  completed and handed to the  Board  Secretary.   The 

Board  President may at  this  time ask  visitors if they  will  wish  to speak during  the 

welcome section.   If so they  may obtain the  necessary form from  the  Board 

Secretary.    
 

Action: Roll Call :  

Present/Absent 

Pete Ross _______ 

Cori  Henkle _______ 

Jason  Meyer _______ 

Stacie Cameron _______ 

Vince  Johnson _______ 

  

 

Time:  

 



Montezuma  Community School 

Board  Meeting 

September 20,  2017 

 

Agenda  Item: B1.  Consent  Agenda 

 

Information: The Consent  Agenda  is used as an  opportunity  to approve several 

items considered as housekeeping  items in  one  motion,  at  one  time.   The Consent 

Agenda  for this  meeting  consists of: 

 

● Approval  of Agenda 

● Approval  of minutes for the  meeting  held on  August  16,  2017 

● Approval  of August  2017 Invoices 

● Approval  of Fund Balance Report  August  2017 

 

The Board  may ask  that  any item be removed from  this  list  and considered 

separately. 

 

Recommended Motion:  

 

The Board  approves  the  consent  agenda  as presented including  the  agenda,  minutes, 

reports and invoices. 

 

Alternate Motion: 

 

Record of Vote: 

Y/N 

_____ Pete Ross _______ 

_____ Cori  Henkle _______ 

_____ Jason  Meyer _______ 

_____ Stacie Cameron _______ 

_____ Vince  Johnson _______ 

 

 



August 16, , 2017 
Montezuma, IA 

 
The Board of Directors of the Montezuma Community School District met on the above date at the 
Schoolhouse in the Elementary Library, with the following board members present: Pete Ross, Vince 
Johnson, Stacie Cameron, Jason Meyer, Cori Henkle. 
 
President Ross called the meeting to order at 6:30 PM. 
 
CONSENT AGENDA  
It was moved by Jason Meyer and properly seconded to approve the consent agenda as presented: the 
approval of the July 19, 2017 board meeting minutes. approval of the fund balance report July 2017; the 
food service reports for the month of July 2017; and bills to be paid by the business manager (see attached 
lists). Motion carried 3-0. 
 
GOOD NEWS  
Superintendent Hoeger wanted to thank the secretaries for their hard work during registration this year and 
that there was positive responses to the on-line version of registration.  
	
	
WELCOME VISITORS  
 
 
Presentations	
Mr. Jones updated the board on FAST testing, Backpacks for Education Program, Montezuma Summer 
School, Elementary Registration and the Peanut allergy for the 2017-18 school year. 
 
Mr. Moretz presented to the board the happenings on the JH/HS end. He thanked MJ and Becky for their 
work during registration. He updated to board on the goals for the 7th and 8th as well as 9-11th graders. He 
mentioned that the Gatorade scrimmage will be August 17 at 5:30p.m. 
 
 
Old	Business	
None	
	
New	Business	
None	
	
Personnel	
Staff	Resignations	
None	
 
Staff	Appointments	
None	
 
Reports- 
Business Manager- 
 
Board Secretary-  
 
Superintendent- 
Superintendent Hoeger wanted to thank everyone for working hard to get the school year started. The 
custodial staff, kitchen, office secretaries. He thanked all those in helping him in his transition to 
Montezuma.  



 
Discussion  
Updates on the Legislative Agenda  
Superintendent and School Board goals.  
 
 
Adjournment 
No further business appearing before the board, the meeting was on proper motion adjourned at 7:49pm 
 
 
 
 
 
 
 
 
   
______________________________   ____________________________ 
Board President       Board Secretary 
	
	
	
	































Montezuma  Community School  Board  Meeting  

September 20,  2017 
 

Agenda  Item: C. Good  News 
1. Congratulations to  our student athletes and  coaches for their positive  school 

conduct.  See  the  attached  letter from Alan  Beste. 

2. Our reading  scores continue  to  improve  and  far exceed  the  state  average.  See 

attached  letter from Sam Miller at the  Central  Rivers AEA. 

3. Congratulations to  Lindsey Schanbacher and  Rick Swenson  for their thank you 

letters from the  state  fair board.  See  attached. 

 
 











Mr. Hoeger 
I want to thank you for allowing Lindsey Schanbacher to share her time and talents with the Iowa State 
Fair.  The FFA shows are a significant part of the Iowa State Fair and they would not be possible 
without advisors like Lindsey. We realize that these advisors put in a lot of time to help make the State 
Fair shows successful and I want you to know we truly appreciate the support you give them as an 
administrator.  
2017 was an Iowa State Fair for the record books, including the FFA numbers.  This year 2,332 FFA 
exhibitors showcased over 9,884 entries. The FFA committee’s hard work has increased FFA 
exhibitors at the Iowa State Fair by 45% and entries by 60% over the last ten years.  That is quite an 
accomplishment! 
 Lindsey’s involvement in the Beef show is an indispensable part of helping to organize these entries 
and ensure a positive experience for all those involved.  You can be proud of her representation of the 
Montezuma Community School District. 
We will be meeting on September 12 at the FFA Building on the State Fairgrounds to wrap up 2017 
and address changes necessary for 2018.  I hope that we can count on Lindsey’s involvement at this 
meeting and in the future. 
Thank you for your support in helping make the Iowa State Fair FFA Show a great place for kids to 
showcase their talents and a wonderful example of Iowa Agriculture! 
Cordially, 
Jen Cannon 
Iowa State Fair Competitive Events Director 
	
	
Mr. Hoeger 
I want to thank you for allowing Rick Swenson to share his time and talents with the Iowa State 
Fair.  The FFA shows are a significant part of the Iowa State Fair and they would not be possible 
without advisors like Rick. We realize that these advisors put in a lot of time to help make the State 
Fair shows successful and I want you to know we truly appreciate the support you give them as an 
administrator.  
2017 was an Iowa State Fair for the record books, including the FFA numbers.  This year 2,332 FFA 
exhibitors showcased over 9,884 entries. The FFA committee’s hard work has increased FFA exhibitors at 
the Iowa State Fair by 45% and entries by 60% over the last ten years.  That is quite an accomplishment! 
 Rick’s involvement in the Swine show is an indispensable part of helping to organize these entries and 
ensure a positive experience for all those involved.  You can be proud of his representation of the 
Montezuma Community School District. 
We will be meeting on September 12 at the FFA Building on the State Fairgrounds to wrap up 2017 
and address changes necessary for 2018.  I hope that we can count on Rick’s involvement at this 
meeting and in the future. 
	
	 	



	



Montezuma  Community School 
Board  Meeting 

September 20,  2017 
 
Agenda  Item: D.  Welcome  Visitors  
 
Information: This is an  opportunity  for persons to address  the  Board  of Directors. 
 In  order to do so properly they  must  have completed the  “Request  of Visitors”  form 
and are  subject  to the  rules as spelled out  on  the  form.   Depending on  the  topic  being 
addressed  it  may be appropriate  to review  the  Chain  of Command if they  are 
seeking  action.   This is not  an  action  item and is placed on  the  agenda  as a  courtesy 
to our patrons.    
 
Recommended Motion: Not  allowed. 
 
Persons requesting  to speak (Names taken  from “Request  of Visitors”  form): 
 
 
 
Discussion: 



Montezuma  Community School 

Board  Meeting 

September 20,  2017 

 

Old Business 

Agenda  Item: E1.   Acceptance of  Abstract  of  Election 

 

Information: 

 

Canvas of the  September 12,  2017 school  board  election by the  county auditor 

 

 

 

 

Recommended Motion:   Accept  the  abstract  of the  September 12 election as provided 

     by the  county auditor 

 

 

 

Alternate Motion: 

 

Record of Vote: Y/N 

_____ Pete Ross _______ 

_____ Vince  Johnson  _______ 

_____ Jason  Meyer  _______ 

_____ Stacie Cameron  _______ 

_____ Cori  Henle  _______ 

 







Montezuma  Community School 

Board  Meeting 

September 20,  2017 

 

Old Business 

Agenda  Item: E2.   Examine Financial Accounting  Books for  FY2017 

 

Information: 

 

The balances  for accounts in  all  depository banks as of August  31,  2017 

are  as follows: 

County State  Bank 

Sales Tax Fund $220,897.96 

 

Peoples State  Bank 

Trust  & Agency  Fund $3,446.31 

General  Fund $52,290.75 

Management  Fund $14,337.31 

Hot  Lunch Fund $ 9,975.16 

 

Montezuma  State  Bank 

Activity Fund $87,902.06 

PPEL Fund $51,300.63 

Debt  Service Fund $64,791.91 

 

 

Recommended Motion:  I  move to accept the  balances  for accounts in  all  depository 

banks as presented. 

 

 

Alternate Motion: 

 

Record of Vote: Y/N 

_____ Pete Ross _______ 

_____ Vince  Johnson  _______ 

_____ Jason  Meyer  _______ 

_____ Stacie Cameron  _______ 

_____ Cori  Henle  _______ 

 























Montezuma  Community School 

Board  Meeting 

September 20,  2017 

 

Agenda  Item: K.   Adjournment  of  meeting  

 

Information: Concludes  the  meeting. 

 

Recommended Motion:   Move  the  Board  adjourn  the  meeting 

 

Alternate Motion: 

 

 

 

 

 Record of Vote: 

Y/N 

_____ Pete Ross _______ 

_____ Cori  Henkle _______ 

_____ Jason  Meyer _______ 

_____ Stacie Cameron _______ 

_____ Vince  Johnson _______ 

 

 

 

 

 

 

 

 



Montezuma  Community School 
Board  Meeting 

September 20,  2017 
 
Agenda Item: G1 & G2. Organizational Meeting 
 
 
Information:  

▪ The Board  Secretary  shall officially  call the board  meeting  to 
order.  

 
▪ The Board  Secretary  will swear in  all newly  elected  board 

members. 
 

▪ The Board  Secretary  will accept  nominations  for  the position  of 
President of  the Board  for  the 2017-18  school year.   Nominations 
may  be terminated,  by proper  motion,  with one candidate  and  upon 
approval that person  is  elected.   If  more than  one Board  Member  is 
nominated,  a ballot will be supplied  for  each  member  of  the Board 
to  cast  their  vote and  the results  tallied  by the Board  Secretary. 

 
▪ The newly  elected  Board  President will accept  nominations  for  the 

position  of  Vice-President of  the Board  for  the 2017-18  school 
year. 

 
 
 

 
  

 
Recommended  Motion: None at this  time. 
 
 
 
 
 
 
 



Montezuma  Community School 
Board  Meeting 

September 20,  2017 
 
Agenda Item: G3, G4 & G5. Organizational Meeting 

 

 

Information: The Board  annually  makes  the following  appointments 

G3 – Appoint Board  Secretary 

G4 – Appoint Board  Treasurer 

The Board  annually  makes  the following  decision: 

G5 – Establish  Meeting  Date, Time and  Location 

 

 

Recommended  Motion:  

 

G3 – recommended  the Board  appoint Mary  Jo Steele as  board  secretary 

G4 – recommended  the Board  appoint Karla DeCook  as  board  treasurer 

G5 – For 2017-18  the Montezuma School Board  meet in  regular  session on: 

3rd Wednesday  of  each  month   (date) 

6:30  pm (time) 

Elementary  School Library   (location) 

  

 

Alternate  Motion: 

 

 

 

 

 

 

Record  of  Vote: 

Y/N 

_____ Pete Ross _______ 

_____ Cori Henkle _______ 

_____ Jason Meyer _______ 

_____ Stacie Cameron _______ 

_____ Vince Johnson _______ 

 
 
 
 
 



Montezuma  Community School 
Board  Meeting 

September 20,  2017 
 
Annual Meeting 
Agenda Item: H1. Designation  of Legal Counsel 
 

Information: Annually  the Board  names  an  attorney  to  represent and  consult with the 

district on legal matters.   It is  recommended  that the district continue to 

use Ahlers  & Cooney,  P.C.  

 

Recommended  Motion: Name Ahlers  & Cooney  as  legal counsel for  the 2017-18  school 

year. 

 

Information:   

 

Alternate  Motion: 

 

 

 

 

 

 

Record  of  Vote: 

Y/N 

_____ Pete Ross _______ 

_____ Cori Henkle _______ 

_____ Jason Meyer _______ 

_____ Stacie Cameron _______ 

_____ Vince Johnson _______ 

 
 
 
 
 



Montezuma  Community School 
Board  Meeting 

September 20,  2017 
 
Annual Meeting 

Agenda Item: H2.  Name Official Publication 

 

 

Information: Annually  the Board  designates  an  official  publication  for  publishing  legal 

notices  and  minutes  of  the board.  

 

 

Recommended  Motion: The Record  be designated  the official  publication  of  the school 

district for  the 2017-18  school year. 

 

Alternate  Motion: 

 

 

 

 

 

 

Record  of  Vote: 

Y/N 

_____ Pete Ross _______ 

_____ Cori Henkle _______ 

_____ Jason Meyer _______ 

_____ Stacie Cameron _______ 

_____ Vince Johnson _______ 

 
 
 
 
 







Montezuma  Community School 
Board  Meeting 

September 20,  2017 
 
Annual Meeting 
Agenda Item: H3.  Designation  of Depository Banks 
 
Information: This  is  the same arrangement  for  banking  as  we had  this  past school year. 

 
Recommended  Motion:  RESOLUTION  OF  DEPOSITORY  BANKS 
 
“BE IT RESOLVED, that the Board  of  Directors  of  the Montezuma Community  School 
District of  Poweshiek  County,  Iowa,  does  hereby  designate the Montezuma State Bank  of 
Montezuma,  Iowa,  to  be the depository  of  this  school district in  the Schoolhouse, 
Activity,  PPEL Fund, Debt Service Fund and  all other  funds  for  the school year 
2017-2018  in  an  amount not to  exceed  the sum of  $500,000 in  the Schoolhouse Funds, 
$300,000 in  the Activity  Fund, $5,000,000 in  the PPEL Fund and  $750,000 in  the Debt 
Service Fund all other  funds, and  Karla DeCook,  Treasurer  of  this  school district,  is 
hereby  authorized  to  deposit the funds  of  this  school district not in  excess  of  said 
amounts,  and, 
 
BE IT RESOLVED, that the Board  of  Directors  of  the Montezuma Community  School 
District of  Poweshiek  County,  Iowa,  does  hereby  designate the Peoples  Savings  Bank  of 
Montezuma,  Iowa,  to  be the depository  of  this  school district in  the General Fund, Hot 
Lunch,  Management,  Trust and  Agency  Funds  and  all other  funds  for  the year  2017-2018 
in  an  amount not to  exceed  the sum of  $2,000,000 in  the General Fund; $125,000 in  the 
Hot Lunch  Fund; $500,000 in  the Management  Fund and  $100,000 in  the Trust & 
Agency  and  all other  funds, and,  Karla DeCook,  Treasurer  of  this  school district,  is 
hereby  authorized  to  deposit the funds  of  this  school district in  said bank  not in  excess  of 
said amounts,  and,  
 
BE IT RESOLVED, that the Board  of  Directors  of  the Montezuma Community  School 
District of  Poweshiek  County,  Iowa,  does  hereby  designate the County  Bank  of  Deep 
River,  Iowa,  to  be the depository  of  this  school district in  the Capital Projects  Fund and 
all other  funds  for  the year  2017-2018  in  an  amount not to  exceed  the sum of  $10,000,000 
in  the Capital Projects  Fund and  all other  funds, and,  Karla DeCook,  Treasurer  of  this 
school district,  is  hereby  authorized  to  deposit the funds  of  this  school district in  said 
bank  not in  excess  of  said amounts,  and, 
 
 
Alternate  Motion: 

 
 
 
 



 
 

 
Record  of  Vote: 

Y/N 
_____ Pete Ross _______ 
_____ Cori Henkle _______ 
_____ Jason Meyer _______ 
_____ Stacie Cameron _______ 
_____ Vince Johnson _______ 
 
 
 
 
 



Montezuma  Community School 
Board  Meeting 

September 20,  2017 
 
Agenda  Item: I.   Presentations 

 
Information: 
 

1. Teacher Leadership 
2. Elementary Principal 
3. Secondary Principal 

 
 

Recommended Motion: None. 
 

 
 
 



  
          Teacher Leadership School Board Report 

September 2017 

 

2017-2018: 

1. TLC Goals:  
x Improve student achievement 
x Promote collaboration among teachers 
x Attract and retain effective teachers 

 
 

2. 1st Quarter Action Plan: 
x Focus: Impact our staff in multiple ways with collaboration opportunities 

o PLC’s (Visits and Collaboration) 
� Secondary Focus Area: Quarterly PLC Collaboration with focus  

o Class Visits/Individual Teacher Focus Areas 
� Elementary Focus Area: Pineapple Chart 
� Focus on getting deeper in our collaboration/impact with fewer teachers 

o Support Beginning Teachers (Mentor Program): 1st Q Checklist 
o Professional Development (Support and Planning for October) 
o Staff Learnings/Sharing Opportunities  

 
3. Roles (click to see responsibilities) 

x School Improvement Leader (1) 
x Lead Teachers (4) 
x Mentors (6) & Allison Pargeon as a resource for the Mentors 
x Model Teachers (20) 
x Oversight Committee (6) 
 

 
4. Staff Feedback: Adjust our system as needed to meet the needs of our staff 

x 1st Q Survey 
x 2nd Q Survey 
x End of Year Survey 
 

https://docs.google.com/document/d/1JXVBp2FdqZFzpEtP2CIuIahwliKNEZUwBM_hxvanC8A/edit?usp=sharing
https://drive.google.com/file/d/0B7is3iPzxaymQXExbnk0ZFZ3RkE/view?usp=sharing


Mentor  Operational Plan (1st 45  Days) 

 
1. Assignments 

Yr 2  
a. Josh  Anderson--Kevin 
b. Luke  Rohe--John  
c. Mary Pohlmann--Liz  

Yr 1 
d. Megan  Carlson--Josh 
e. Carrie  Stockman--Katie  
f. Wendy Geiger--Aimee 

 
2. 1st Quarter  Checklist 

a. August  
i. Have  meet & greet 

1. Goals, Hopes & Concerns  
ii. Unit Plans 

1. Collaborate  and  Support the  first entire  unit of instruction 
a. Unit scale  (Secondary) 
b. Lesson  plans 
c. Assessments 
d. Possible  interventions 
e. Other 

                                          2. Preview EVERYTHING the  BT produces and  will  share  with 
students and  parents 
      a. Grading  

                                                     b. Rules/consequences 
                                                     c. other  ____________________ 
 

b. August - first couple  of days of school 
i. Informal  check-in  and  mutual  sharing, problem solving 

c. September 
i. Informal  meetings 
ii. At least one  formal  meeting 

1. Year 1  Teacher Focus: Classroom management  
a. Classroom Management that Works 
b. Edutopia  website 

2. Year 2  Teacher Focus: Beginning  Teachers/Mentors will  develop 
focus area  from Iowa  Teaching  Standards together 

iii. Reciprocal  peer observations 
 
 

 

http://www.edutopia.org/blogs/tag/classroom-management


3. Mentor’s  Role  - a  relationship that balances  three  functions: 

a. Offering Support  
i. Emotional  (safe  verbal  & nonverbal  communication  and  respect) 
ii. Physical  (sleeping, eating, exercise, sustainable  daily routine) 
iii. Instructional  (time  management tips, instructional  strategies, classroom 

management tips, etc) 
iv. Institutional  (practices and  policies of the  school  and  district, providing 

information) 
b. Creating Challenge 

i. Goal-driven  (SMART) 
ii. Data-focused  (student-centered) 
iii. Thought-provoking  (problem solving, collaborative) 

c. Facilitating a  professional vision 

i. Continuous Learning  and  Improvement Mindset 
ii. Grounding  conversations and  mentoring  work in  the  Iowa  Teaching 

Standards (it’s the  law!) 
 
 

4. Norms 

a. Confidentiality 
i. Conversations 
ii. Emails 
iii. Mentor meetings 

b. Chain-of-Command  (If issues etc.) 
i. Derek - Allison  (Mentor Support Roles) 
ii. Supt. 
iii. Principal 

c. Regular meetings 
i. Frequent Informal 
ii. Regular Formal  (monthly/bi-monthly) 

d. Co-laboring  (collaboration) 
i. Co-teaching 
ii. Co-observation 
iii. Co-planning 
iv. Co-study 
v. Co-failing 
vi. Co-learning 

 
 
 
 
 



Montezuma Teacher Leadership Roles & Responsibilities 

 

School Improvement Leader

Derek Schulte (K-12)

•Manage TL System
•TLC Communication
•Professional Development
•Collaborate/Plan/Align
•Support staff in 
implementing PD
•Monitor Implementation
•Research Instructional 
Strategies
•Support Intervention/RTI
•Analyze Assessment Data
•Attend PLC's
•PD Implementation
•Feedback
•Instructional Strategies
•Review Data
•Instructional 
Support/Feedback
•Visit Classrooms
•Support Curriculum Review
•Support/Develop Standards-
Based Rubrics
•TL Reports

Lead Teacher

Marie Boulton/Cheri Semprini (Elem)  
Derrick Dengler/Stacy Schultz (Sec)

•Formative/Summative 
Assessment Support
•Professional Development
•Collaborate/Plan
•Support staff in 
implementing PD

•Classroom/Building Data
•Instructional Support 
•Attend PLC's
•Visit Classrooms
•Instructional/Technology 
Strategies

•Intervention Strategies
•Classroom Management 
Resource 

Mentor

Allison Pargeon, Josh Anderson, Megan 
Carlson, Wendy Geiger, Mary 

Pohlmann, Luke Rohe, Carrie Stockman

•Support Beginning Teachers 
(1st/2nd Year)
•Formal and Informal 
Meetings
•Mentor Training
•ITPA/Innovation 
Collaborative Support

•Focus on Iowa Teaching 
Standards
•Collaborate/Plan 
Professional Development

Model Teacher

20 Elem/Sec Teachers

•Host Student Teacher
•Host Field Experience 
Student
•Meet with other district 
professionals
•Open Classroom for other 
teachers to observe and 
learn together
•Work with Teacher Leaders 
to support meeting the 
needs of teachers
•Share Instructional 
Strategies with staff



Montezuma Community Schools 
504  N 4th Street 
Montezuma, IA  50171 
Phone: 641.623.5129 Fax: 641.623.5733 

 
 

Board Notes:  September 2017 
 
 

● Pre-School  Family Meetings:   The  SWVPP Grant requires preschool  teachers to 
complete home visits with families at some point and time during the school year.  Mrs. 
Arment chooses to do this prior to  the school year each year beginning around the 1st of 
August.  Her efforts provide  families an opportunity to meet her prior to the school year 
and  the students  to see  a friendly familiar face on the first day of school.  She has done 
this  for every student  who has  started the  school year in Montezuma since she started  at 
Montezuma.  This requires her to put in a lot of extra time  and it is greatly appreciated by 
me and I  believe all of her families! 
 

● Montezuma  School  Nurse :  I also want  to thank Mrs. Kahler, as well.  Mrs. Kahler  has 
gone  with Mrs. Arment  since she started at Montezuma  Schools.  This allows her to 
answer some health questions families may have.  Her efforts in this area are appreciated, 
as well. 

 
● aReading Statewide Comparison:  88% of  Montezuma’s K-3rd grade students  met the 

benchmark score  for the FAST / aReading Assessment last year.  The statewide average 
on the assessments was  70%.  Great Job! 

 
● Visits to Montezuma:  On September  19, we will  have  visitors from our AEA to observe 

how  we are  providing instruction in  the area of reading  and  math.  The visitors also want 
to see how  our PLC process is  working. 

 
● Fall Testing:  Our Fall testing window is open.  We will be testing using iReady in 

grades K-3 and MAP in  grades 4-6.   Our FAST screening assessments for reading will 
also  be completed hopefully around  the 25th of Sept.  This will depend a little bit  on the 
availability of the screening tools.  They  have switch vendors and this is causing a few 
start-up issues.   

 
o The  fall data is good screening data to know the strengths and weaknesses of 

students.  The data will help us know who may need a little more assistance. 
 

● 3rd Grade Enrollment:  At this  time our current third grade enrollment is  28.  We had a 
new  student enroll on Monday,  Sept. 10 to move to 28. 

Montezuma Elementary – A Great Place to Be! 
 



 
Montezuma Community  School 

504 N. 4th Street 
      Montezuma, IA 50171 

           Phone: 641 623-5121 Fax: 641 623-5733 
______________________________________________________________________________ 

Board  Report 
September 20, 2017 

 
1. Chromebooks are  up  and  running  in  the  High  School  end.  Mr. Baethke  has done  a  great 

job  in  helping  in  this adventure.  
2. Secondary New Staff Members: Ms. Dunlap, Mr. Kriegel, Mrs. Burgess, and  Mrs. Reif 

have  done  a  wonderful  job  transitioning  into  our school.  
3. 2017  Homecoming  has been  set for the  week of Sept 23  - 30.  

a. Flyer included  in  Board  Notes. 
4. Secondary Staff had  our first Staff Learning  Day on  Sept 6th  in  the  OASIS Room.  We 

had  staff share  about Google  Classroom and  using  formative  assessments with  it.  It 
was very good  and  our staff had  the  chance  to  use  the  technology supplied  by 
Chromebooks.  

5. Daktronics Display Board  for the  North  Gym.  I have  met with  a  rep  from Daktronics to 
see  about the  possibility of putting  one  in  our new gym.  The  Montezuma  Booster Club 
has expressed  interest in  such  a  display board.  We  are  in  the  fact finding  part of the 
process and  wanted  the  board  to  know about the  display board. 

6. Grade  Checks at Montezuma  Secondary 
a. Montezuma  Eligibility 
b. Montezuma  follows the  Scholarship  Rule  on  semester grading  periods. 

 

https://docs.google.com/document/d/11lfKPYHasKc25MenYFtRLs8DgIJrpTrzy3blKhPaQAU/edit


Montezuma  Community  School 

Board Meeting 

September 20, 2017 

 

New Business 
Agenda  Item:J1.  District  Goals 
 

Information:  

1. See the  attached  District  goals  

 

 

Recommended Motion:    Approve  the  District  Goals as presented 

 

 

Alternate Motion: 

 

 

 

 

 

 

Record  of  Vote: 

Y/N 

_____ Pete  Ross _______ 

_____ Cori  Henkle _______ 

_____ Stacie  Cameron _______ 

_____ Jason Meyer _______ 

_____ Vince  Johnson _______ 

 

 



Montezuma  Community School 

Board  Meeting 

September 20,  2017 

 

 

District  Goals for 2017-18 

 

 
● District Goal #1: 100% of students in  grades K-  8 will  meet  the 

end-of-the-year (EOY) expectations on  the  I-Ready or Measurement  of 

Academic  Progress (MAP) in  reading, math and science  (Target is 90% for 

2017-18) AND 100% of students in  grades K-8,  who  are  not  proficient, will 

make more than  1 year’s growth  on  Spring  MAP compared to previous Spring 

MAP.   100% of the  students in  grades 9-11 students will  achieve  the  College 

and Career  Readiness Score on  each practice ACT test. 

● District Goal #2: 100% of 12th grade  students will  graduate  (traditional or 

Parallel diploma).  

● District Goal #3: Review the  results of the  Teacher Leadership  Program 

Survey  from  last  year and continue to improve the  Mentoring  and Induction 

Program.   Investigate the  new  Innovation Collaborative  Program to identify 

areas  to implement. 

● District Goal #4: Provide the  resources,  including  teaching  staff, facilities, 

infrastructure and access to technology,  necessary to support high  student 

achievement  in  a  safe and healthy environment. 

 
 



Montezuma  Community School 

Board  Meeting 

September 20,  2017 

 

New Business 
Agenda  Item: J2.  Superintendent  Goals 
 

Information:  

1. See the  attached  Superintendent goals  

 

 

Recommended Motion:    Approve the  Superintendent goals as presented 

 

 

Alternate Motion: 

 

 

 

 

 

 

Record of Vote: 

Y/N 

_____ Pete Ross _______ 

_____ Cori  Henkle _______ 

_____ Stacie Cameron _______ 

_____ Jason  Meyer _______ 

_____ Vince  Johnson _______ 

 

 



	 	

Dave Hoeger 
 Evaluation: 

Forms	adopted	from	Iowa	Association	of	School	Boards,	February	2006	

Based	on	IASB	and	SAI’s	Superintendent	Evaluation:	A	Systems	Approach	
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Suggested Process and Dates for use of Accompanying 
Documents:  

	

Month	 Meeting	 Action	

August	 Regular	Board	Meeting	 Discussion	Item:		Create	goals	based	on	the	Iowa	

Standards	of	a	School	Leader	and	district	goals	that	

are	measurable	and	can	be	completed	in	one	year	

September	 Regular	Board	 Action	Item:	Approve	the	superintendent	goals	

December	 Regular	Board	(Closed	Session)	 Progress	report	by	the	superintendent	on	the	goals	

March	 Regular	Board	(Closed	Session)	 Progress	report	by	the	superintendent	on	goals	

April	 First	Week	 Board	members	individually	complete	the	

superintendent	evaluation	tool	which	includes:	

Overall	Consideration	of	Standards,	End	of	Year	

Review	of	Goal	Attainment,	and	Overall	End	of	Year	

Summary	and	sends	results	to	the	board	secretary.	

	

Board	secretary	compiles	evaluation	tool	results	

and	distributes	results	to	each	board	member.	

	

Board	members	review	results	and	prepare	for	

summative	evaluation.	

	

	

April	 TBD	by	the	board	 Development	of	the	summative	evaluation	

April	 Regular	Board	(Closed	Session)	 Review	Summative	evaluation	with	superintendent.		

Develop	final	evaluation	document	including	

changes	and	if	needed,	remediation	targets.	

	

	

April/May	 	 Finish	final	evaluation	document.			

File	copy	of	final	evaluation	document	in	

superintendent’s	folder.	

Review	evaluation	process.	
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PART I: Job Responsibilities Based	on	Iowa	Standards	for	School	Leaders	(ISSL) 
	
In	this	section,	Dave	will	document	evidence	throughout	the	year	to	demonstrate	proficiency	
on	the	6	Administrator	Standards.		This	evidence	will	be	shared	in	the	Progress	Report	
meetings	with	school	board	in	December	and	March.		The	school	board	will	comment	on	the	
standards	at	the	end	of	setion	1	and	also	in	section	4.	
	

STANDARD	#1	
A	superintendent	is	an	educational	leader	who	promotes	the	success	of	all	students	
facilitating	the	development,	articulation,	implementation,	and	stewardship	of	a	vision	of	
learning	that	is	shared	and	supported	by	the	school	community.	
	

The	Superintendent:	

a.	In	collaboration	with	others,	uses	appropriate	data	to	establish	rigorous,	concrete	goals	in	

the	context	of	student	

achievement	and	instructional	programs.	

b.	Uses	research	and/or	best	practices	in	improving	the	educational	program.	

c.	Articulates	and	promotes	high	expectations	for	teaching	and	learning.	

d.	Aligns	and	implements	the	educational	programs,	plans,	actions,	and	resources	with	the	

district’s	vision	and	goals.	

e.	Provides	leadership	for	major	initiatives	and	change	efforts.	

f.	Communicates	effectively	to	various	stakeholders	regarding	progress	with	school	

improvement	plan	goals.	

	

	

Supporting	Evidence/Comments:		 Summary	Rating	
Circle	Appropriate	Response	

	 	
			Weak	-	Average	-	Exemplary	
				1				-					2				-				3				-			4				-				5	
	

	

	

	

	 	

	

STANDARD	#2	
A	superintendent	is	an	educational	leader	who	promotes	the	success	of	all	students	by	
advocating,	nurturing	and	sustaining	a	school	culture	and	instructional	program	conducive	
to	student	learning	and	staff	professional	development.	
	

The	Superintendent:	

a.	Provides	leadership	for	assessing,	developing	and	improving	climate	and	culture.	

b.	Systematically	and	fairly	recognizes	and	celebrates	accomplishments	of	staff	and	

students.	

c.	Provides	leadership,	encouragement,	opportunities	and	structure	for	staff	to	continually	

design	more	effective	teaching	

and	learning	experiences	for	all	students.	

d.	Monitors	and	evaluates	the	effectiveness	of	curriculum,	instruction	and	assessment.	
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e.	Evaluates	staff	and	provides	ongoing	coaching	for	improvement.	

f.	Ensures	staff	members	have	professional	development	that	directly	enhances	their	

performance	and	improves	student	

learning.	

g.	Uses	current	research	and	theory	about	effective	schools	and	leadership	to	develop	and	

revise	his/her	professional	

growth	plan.	

h.	Promotes	collaboration	with	all	stakeholders.	

i.	Is	easily	accessible	and	approachable	to	all	stakeholders.	

j.	Is	highly	visible	and	engaged	in	the	school	community.	

k.	Articulates	the	desired	school	culture	and	shows	evidence	about	how	it	is	reinforced.	

 
	

Supporting	Evidence/Comments:		 Summary	Rating	
Circle	Appropriate	Response	

	 	
			Weak	-	Average	-	Exemplary	
				1				-					2				-				3				-			4				-				5	
	

	

	

	

	

 
STANDARD	#3	
A	superintendent	is	an	educational	leader	who	promotes	the	success	of	all	students	by	
ensuring	management	of	the	organization,	operations,	and	resources	for	a	safe,	efficient,	and	
effective	learning	environment.	
	

The	Superintendent:	

a.	Complies	with	state	and	federal	mandates	and	local	board	policies.	

b.	Recruits,	selects,	inducts,	and	retains	staff	to	support	quality	instruction.	

c.	Addresses	current	and	potential	issues	in	a	timely	manner.	

d.	Manages	fiscal	and	physical	resources	responsibly,	efficiently,	and	effectively.	

e.	Protects	instructional	time	by	designing	and	managing	operational	procedures	to	

maximize	learning.	

f.	Communicates	effectively	with	both	internal	and	external	audiences	about	the	operations	

of	the	school.	

 
	

Supporting	Evidence/Comments:		 Summary	Rating	
Circle	Appropriate	Response	

	 	
			Weak	-	Average	-	Exemplary	
				1				-					2				-				3				-			4				-				5	
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STANDARD	#4	
A	superintendent	is	an	educational	leader	who	promotes	the	success	of	all	students	by	
collaborating	with	families	and	community	members,	responding	to	diverse	community	
interests	and	needs,	and	mobilizing	community	resources.	
	

The	Superintendent:	

a.	Engages	family	and	community	by	promoting	shared	responsibility	for	student	learning	

and	support	of	the	education	

system.	

b.	Promotes	and	supports	a	structure	for	family	and	community	involvement	in	the	

education	system.	

c.	Facilitates	the	connections	of	students	and	families	to	the	health	and	social	services	that	

support	a	focus	on	learning.	

d.	Collaboratively	establishes	a	culture	that	welcomes	and	honors	families	and	community	

and	seeks	ways	to	engage	

them	in	student	learning.	

	

Supporting	Evidence/Comments:		 Summary	Rating	
Circle	Appropriate	Response	

	 	
			Weak	-	Average	-	Exemplary	
				1				-					2				-				3				-			4				-				5	
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STANDARD	#5	
A	superintendent	is	an	educational	leader	who	promotes	the	success	of	all	students	by	acting	
with	integrity,	fairness,	and	in	an	ethical	manner.	
	

The	Superintendent:	

a.	Demonstrates	ethical	and	professional	behavior.	

b.	Demonstrates	values,	beliefs,	and	attitudes	that	inspire	others	to	higher	levels	of	

performance.	

c.	Fosters	and	maintains	caring	professional	relationships	with	staff.	

d.	Demonstrates	appreciation	for	and	sensitivity	to	diversity	in	the	school	community.	

e.	Is	respectful	of	divergent	opinions.	

	

Supporting	Evidence/Comments:		 Summary	Rating	
Circle	Appropriate	Response	

	 	
			Weak	-	Average	-	Exemplary	
				1				-					2				-				3				-			4				-				5	
	

	

	

	

	

	

	

STANDARD	#6	
A	superintendent	is	an	educational	leader	who	promotes	the	success	of	all	students	by	
understanding,	responding	to,	and	influencing	the	larger	political,	social,	economic,	legal,	
and	cultural	context.	
	

The	Superintendent:	

a.	Collaborates	with	service	providers	and	other	decision-makers	to	improve	teaching	and	

learning.	

b.	Advocates	for	the	welfare	of	all	members	of	the	learning	community.	

c.	Designs	and	implements	appropriate	strategies	to	reach	desired	goals.	

	

Supporting	Evidence/Comments:		 Summary	Rating	
Circle	Appropriate	Response	

	 	
			Weak	-	Average	-	Exemplary	
				1				-					2				-				3				-			4				-				5	
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Overall	Consideration	of	Standards	(To	be	completed	by	the	school	board) 
	
Of	the	standards	listed	above,	which	is	the	superintendent’s	greatest	strength?	How	does	this	

strength	directly	contribute	to	district	goals?	

	

	

	

	

	

	

	

Of	the	standards	listed,	which	area	of	standard	achievement	is	presenting	the	greatest	blocker	to	

the	superintendent	leading	for	achievement	of	district	goals?	

	

	

	

	

	

	

	

	

	

What	supports	might	the	board	offer	to	enhance	the	superintendent’s	strengths	and	promote	

triumph	over	existing	blockers?	
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PART II –Superintendent Goals 
In	this	section	Dave	has	listed	3	goals.			These	goals	will	be	discussed	in	Progress	Report	
meetings	in	December	and	March.		The	school	board	will	comment	on	these	goals	at	the	end	of	
this	section	and	in	section	4.	
	
	

	

1.1 Goal:		Students	in	the	Montezuma	School	District	will	take	the	Iowa	Assessments	as	one	
form	of	standardized	tests	and	several	alternatives	will	be	investigated	for	the	second	
assessment.		The	staff	will	prepare	for	and	administer	this	second	form	of	assessment	to	
evaluate	the	effectiveness	of	the	test.		We	will	share	results	with	the	school	board	in	June.	

Measurable	Progress	Indicator:	MAP	assessment	scores	will	be	used	in	grades	4-8	to	measure	this	

goal.		100	%	of	the	Montezuma	students	will	meet	the	End	Of	Year	(EOY)	expecations	as	measured	

on	the	MAP	test.		If	students	do	not	meet	the	EOY	expectation,	then	100%	of	those	students	will	

meet	the	expected	growth	goal	as	measured	my	MAP	

	

The	MAP	test	will	be	given	3	times	per	year	in	these	grades.		In	grades	9-11	students	who	take	the	

practice	ACT	test.		We	will	be	gathering	baseline	data	to	see	how	many	students	achieve	a	“College	

Readiness	Score”	

	

Measurable	Progress	Indicator:	Students	in	grades	K-3	will	take	the	I-Ready	assessment.		100%	of	

these	students	will	meet	the	grade	level	indicators.	

	

Measurable	Progress	Indicator:		Students	in	grades	9-11	will	take	the	practice	ACT	test.		Baseline	

data	will	be	gathered.		The	“College	Readiness	Score”	will	be	one	important	data	point	we	will	track	

in	the	future.	

	

Measurable	Progress	Indicator:	A	report	on	the	progress	of	the	students	will	be	presented	to	the	

board.	

	

Measurable	Progress	Indicator:	The	State	of	Iowa	will	be	recommending	a	new	state	assessment	in	

the	fall	of	2017.		The	principals	and	superintendent	will	make	a	recommendation	in	the	spring	of	

2018	regarding	the	test	we	should	give	to	our	students	in	the	future.	

	

	

	

	

	

1.2 Goal:	Montezuma	Schools	will	increase	our	ability	to	communicate	effectively	with	the	
Montezuma	community.		Share	strategies	with	the	school	board	in	May.	

Measurable	Progress	Indicator:	We	will	evaluate	our	website	to	determine	if	we	are	providing	the	

information	our	public	wants	to	view.	

	

Measurable	Progress	Indicator:	We	will	have	an	active	social	media	account	(i.e.	Facebook,	Twitter,	

etc.)	to	share	the	positive	events	taking	place	in	our	schools.	

	

Measurable	Progress	Indicator:	The	superintended	will	be	visible	in	the	community	and	search	for	

ways	for	the	community	to	support	our	education	programs	to	increase	learning	opportunities	for	
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our	students.		(investigate	CTE	expansion,	School-To-Work	opportunities)	

	

Measurable	Progress	Indicator:	We	will	evaluate	our	website	to	determine	if	we	are	providing	the	

information	our	public	wants	to	view.	

	

	

	

	

	

1.3 Goal:	The	superintendent	will	provide	the	school	board	with	budget	reports	that	
provides	a	clear	financial	direction	for	the	district.		Share	results	with	the	school	board	
starting	in	October.	

Measurable	Progress	Indicator:	The	Superintendent	and	new	business	manager	will	meet	with	

school	financial	advisors	to	help	clarify	the	current	financial	condition	of	the	Montezuma	School	

District.		The	Superintendent	will	share	these	conclusions	with	the	school	board.	

	

Measurable	Progress	Indicator:	The	Superintendent	will	make	short-term	and	long-term	

recommendations	in	the	spring	of	2018	for	future	budgets.	

	

Measurable	Progress	Indicator:	Karla	DeCook	and	the	Superintendent	will	review	the	type	of	

monthly	budget	reports	that	we	will	provide	to	the	school	board.		The	goal	is	to	provide	a	report	

that	is	informative	and	easy	to	evaluate.	

	

Measurable	Progress	Indicator:	The	Superintendent	will	attend	financial	conferences	and	visit	with	

local	superintendents	to	stay	current	on	financial	topics	that	have	an	impact	on	the	financial	

condition	of	the	Montezuma	School	District.	
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Part III – End of Year Review of Goal Attainment 
Yearend	review	will	require	the	board	to	provide	supporting	evidence	for	its	goal	attainment	

ranking.	Ongoing	discussion	of	goal	attainment,	throughout	the	year,	will	assist	board	in	providing	

this	data.	

	

Supporting	Evidence	of	Goal	1.1:	Students	in	the	Montezuma	
School	District	will	take	the	Iowa	Assessments	as	one	form	
of	standardized	tests	and	several	alternatives	will	be	
investigated	for	the	second	assessment.		The	staff	will	
prepare	for	and	administer	this	second	form	of	assessment	
to	evaluate	the	effectiveness	of	the	test.		We	will	share	
results	with	the	school	board	in	June.	

Goal	Attainment	Rating	
Circle	Appropriate	Response	

	 	
			Weak	-	Average	-	Exemplary	
				1				-					2				-				3				-			4				-				5	
	

	

	

	

	

Supporting	Evidence	of	Goal	1.2:	Montezuma	Schools	will	
increase	our	ability	to	communicate	effectively	with	the	
Montezuma	community.		Share	strategies	with	the	school	
board	in	May.	

Goal	Attainment	Rating	
Circle	Appropriate	Response	

	 	
			Weak	-	Average	-	Exemplary	
				1				-					2				-				3				-			4				-				5	
	

	

	

	

	

Supporting	Evidence	of	Goal	1.3:	The	superintendent	will	
provide	the	school	board	with	budget	reports	that	provides	
a	clear	financial	direction	for	the	district.		Share	results	with	
the	school	board	starting	in	October.	

Goal	Attainment	Rating	
Circle	Appropriate	Response	

	 	
			Weak	-	Average	-	Exemplary	
				1				-					2				-				3				-			4				-				5	
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PART IV – Overall End of Year Summary 
Check	(√)	one	in	each	row	
	

Job	Responsibilities	 Satisfactory	 Unsatisfactory	
Overall	Standards	 	 	

Goal	1	 	 	

Goal	2	 	 	

Goal	3	 	 	

Goal	4	 	 	

Goal	5	 	 	

Goal	6	 	 	

Goal	7	 	 	

Sumative	Rating	 	 	

	

Significant	Achievements:	
	

	

	

	

	

Areas	for	Growth:	
	

	

	

	

	

	

Superintendent	Comments:	
	

	

	

	

	

	

Board	Comments:	
	

	

	

	

	

	

	

Superintendent’s	Signature:		 	 	 	 	 	 Date:		 	 	 	 	

	

Evaluation	Period:		 	 	 	 ,	20	 	to		 	 	 	 ,	20	 	

	

Board	President’s	Signature:	 	 	 	 	 	 Date:		 	 	 	 	



Montezuma  Community School 

Board  Meeting 

September 20,  2017 

 

New Business 
Agenda  Item: J3.  School Board goals 
 

Information:  

1. See the  attached  School Board   goals -  discuss goal  #2 

 

 

Recommended Motion:    Approve the  School Board  goals as presented 

 

 

Alternate Motion: 

 

 

 

 

 

 

Record of Vote: 

Y/N 

_____ Pete Ross _______ 

_____ Cori  Henkle _______ 

_____ Stacie Cameron _______ 

_____ Jason  Meyer _______ 

_____ Vince  Johnson _______ 

 

 



Montezuma	School	Board	Goals	
2017-2018	
	
Board	Goal	#1	

• The	Board	will	support	the	academic	success	and	progress	of	all	students	by	
monitoring	student	achievement	on	a	regular	basis,	linking	Board	action	to	
improved	student	achievement	when	possible	and	developing	high	
expectation	and	fair	accountability	throughout	our	system	of	education.	

	
Board	Goal	#2	

• The	Board	will	engage	in	regular	development	activities	in	order	to	function	
as	one	highly	effective	team	focused	on	achieving	the	goals	and	policies	of	the	
district	by	including	learning	opportunities	at	each	board	meeting	and	
individually	perusing	development	activities	through	IASB	or	other	board	
development	organizations.	

	
Board	Goal	#3	

• The	Board	will	conduct	an	annual	self-evaluation	of	its	performance	based	on	
the	IASB	Standards	through	an	analysis	of	meeting	feedback	forms	and	
attainment	of	Board	goals	1-4.	

	
Board	Goal	#4	

• The	Board	will	commit	to	responsible	stewardship	of	public	funds	and	
compliance	with	our	district	fiscal	management	policy.	

o Review	of	fund	account,	purpose,	expenditures	
o Review	of	Fiscal	Management	Policy	and	Financial	Indicators	
o Consider	Early	Retirement	offering	
o Review	research	on	educational	practices	with	significant	impact	on	

our	budget	(class	sizes,	pre-K,	fine	arts,	vocational,	etc.)	
o Review	club	and	activity	fund	raising	(how	much	fund	raising	is	going	

on?	When?	Which	groups	and	organizations?	Etc)	
o Review	related	board	policies	to	budgeting	and	finances	
o Consider	changes	to	board	policies	related	to	budgeting	and	finances	
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MONTEZUMA COMMUNITY SCHOOL DISTRICT BOARD OF DIRECTORS  
	

 
 

   Code No.  100 
  

LEGAL STATUS OF THE SCHOOL DISTRICT 
  
  
Iowa law authorizes the creation of a Common Schools System.  As part of this Common 
Schools System, this school district is a school corporation created and organized under Iowa law.  
This school district is known as the Montezuma Community School District.  
  
This school corporation is located in Poweshiek County, and its affairs are conducted by elected 
school officials, the Montezuma Community School District Board of Directors. This school 
corporation has exclusive jurisdiction over school matters in the territory of the school district.  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
Legal Reference:  Iowa Code §§ 274.1, .2, .6, .7; 278.1(9); 279.8; 594A (2010).  
  
  
Cross Reference: 200 Legal Status of the Board of Directors  
  
  
  
Approved    7/16/14        Reviewed     6/18/14          Revised  ______                   
  
  
  



MONTEZUMA COMMUNITY SCHOOL DISTRICT BOARD OF DIRECTORS 
	

 
 Code No.  101  

  
EDUCATIONAL PHILOSOPHY OF THE SCHOOL DISTRICT 

  
As a school corporation of Iowa, the Montezuma Community School District, acting through its 
board of directors, is dedicated to promoting an equal opportunity for a quality public education to 
its students.  The board’s ability may be limited by the school district's ability and willingness to 
furnish financial support in cooperation with student’s parents and school district community.  The 
board is also dedicated to providing the opportunity to develop a healthy social, intellectual, 
emotional, and physical self-concept in a learning environment that provides guidance to and 
encourages critical thinking in the students for a lifetime.  
  
The board endeavors, through the dedication of the school district's resources, to encourage 
students, who come to the school district from a variety of backgrounds, to look forward to the 
time when they will have jobs, homes, families, places in the school district community, and attain 
recognition as individuals.  In order to achieve this goal, the board will seek qualified employees 
dedicated to development of their professional skills for the betterment of the education program 
and for the expertise for educational productivity.  
  
Instruction and curriculum are the key elements of a public education.  Critical thinking and 
problem solving skills that will assist the students' preparation for life is instructed as part of a 
sequentially coordinated curriculum.  The school district strives to prepare students for 
employment, to discover and nurture creative talent and to prepare them to meet and cope with 
social change in an atmosphere conducive to learning.  
  
The support and involvement of the home and the school district community are essential to 
achieve educational excellence in the school district.  The school district strives to maintain an 
active relationship with the home and the school district community to create within the students 
an awareness of dignity and worth of the individual, civic responsibility and respect for authority.  
  
  
Legal Reference: Iowa Code §§ 256.11, .11A (2010).  
  
  
Cross Reference: 102 Equal Educational Opportunity  
 103 Long-Range Needs Assessment  
 209 Board of Directors' Management Procedures  
 600 Goals and Objectives of the Education Program  
 602 Curriculum Development  
  
  
      Approved    7/16/14        Reviewed     6/18/14          Revised  ______  
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EQUAL EDUCATIONAL OPPORTUNITY 

 
It is the policy of the Montezuma Community School District not to discriminate on the basis of race, color, 
national origin, sex, disability, religion, creed, age (for employment), marital status (for programs), sexual 
orientation, gender identity and socioeconomic status (for programs) in its educational programs and its 
employment practices. There is a grievance procedure for processing complaints of discrimination. If you have 
questions or a grievance related to this policy please contact Superintendent Dave Versteeg Hoeger, 504 North 4Th 
St., (641) 623-5121, dversteeg dhoeger@montezuma.k12.ia.us. 
 
The board requires all persons, agencies, vendors, contractors and other persons and organizations doing business 
with or performing services for the school district to subscribe to all applicable federal and state laws, executive 
orders, rules and regulations pertaining to contract compliance and equal opportunity. 
 
 
 
Legal Reference: 20 U.S.C. §§ 1221 et seq.   
 20 U.S.C. §§ 1681 et seq.  
 20 U.S.C. §§ 1701 et seq.  
 29 U.S.C. § 206 et seq.  
 29 U.S.C. § 794  
 42 U.S.C. §§ 2000d and 2000e.  
 42 U.S.C. §§ 12101 et seq.  
 34 C.F.R. Pt. 100. 
 34 C.F.R. Pt. 104. 

Iowa Code §§ 216.6;  216.9; 256.11; 280.3. 
 281 I.A.C. 12. 
 
 
Cross Reference: 101 Educational Philosophy of the School District 
 401.1 Equal Employment Opportunity 
 500 Objectives for Equal Educational Opportunities for Students 
 506.1  Student Records 
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Approved  7/16/15 Reviewed  6/18/15  Revised                    
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ANNUAL NOTICE OF NONDISCRIMINATION 
 
The Montezuma Community School District offers career and technical programs in the following areas of study: 

 
• Agricultural Education 
• Business Education 
• Health Occupations Education 
• Industrial Education 
• Marketing Education 

 
 
It is the policy of the Montezuma Community School District not to discriminate on basis of race, color, national 
origin, sex, disability, religion, creed, age (for employment), marital status (for programs), sexual orientation, 
gender identity and socioeconomic status (for programs) in its educational programs and its employment 
practices. There is a grievance procedure for processing complaints of discrimination. There is a grievance 
procedure for processing complaints of discrimination. If you have questions or a grievance related to this policy 
please contact John Gallagher, 504 North 4th St., (641) 623-5121, jgallagher@montezuma.k12.ia.us. 
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CONTINUOUS NOTICE OF NONDISCRIMINATION  
 
It is the policy of the Montezuma Community School District not to discriminate on basis of race, color, national 
origin, sex, disability, religion, creed, age (for employment), marital status (for programs), sexual orientation, 
gender identity and socioeconomic status (for programs) in its educational programs and its employment 
practices. There is a grievance procedure for processing complaints of discrimination. There is a grievance 
procedure for processing complaints of discrimination. If you have questions or a grievance related to this policy 
please contact John Gallagher, 504 North 4th St., (641) 623-5121, jgallagher@montezuma.k12.ia.us. 
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NOTICE OF SECTION 504 STUDENT AND PARENTAL RIGHTS 
 
 
The Montezuma Community School District does not discriminate in its educational programs and activities on 
the basis of a student's disability. It has been determined that your child has a qualifying disability for which 
accommodations may need to be made to meet his or her individual needs as adequately as the needs of other 
students. As a parent, you have the right to the following: 
 

• Participation of your child in school district programs and activities, including extracurricular programs 
and activities, to the maximum extent appropriate, free of discrimination based upon the student's 
disability and at the same level as students without disabilities; 

• Receipt of free educational services to the extent they are provided students without disabilities: 
• Receipt of information about your child and your child's educational programs and activities in your 

native language; 
• Notice of identification of your child as having a qualifying disability for which accommodations may 

need to be made and notice prior to evaluation and placement of your child and right to periodically 
request a re-evaluation of your child; 

• Inspect and review your child's educational records including a right to copy those records for a 
reasonable fee; you also have a right to ask the school district to amend your child's educational records if 
you feel the information in the records is misleading or inaccurate; should the school district refuse to 
amend the records, you have a right to a hearing and to place an explanatory letter in your child's file 
explaining why you feel the records are misleading or inaccurate; and 

• Hearing before an impartial hearing officer if you disagree with your child's evaluation or placement; you 
have a right to counsel at the hearing and have the decision of the impartial hearing officer reviewed. 

 
 
It is the policy of the Montezuma Community School District not to discriminate on basis of race, color, national 
origin, sex, disability, religion, creed, age (for employment), marital status (for programs), sexual orientation, 
gender identity and socioeconomic status (for programs) in its educational programs and its employment 
practices. There is a grievance procedure for processing complaints of discrimination. If you have questions or a 
grievance related to this policy please contact John Gallagher, 504 North 4th St., (641) 623-5121, 
jgallagher@montezuma.k12.ia.us. 
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COMPLAINT FORM 
(Discrimination, Anti-Bullying, and Anti-Harassment) 

 

Date of complaint:  
 

     

Name of Complainant:  
 

  

Are you filling out this form for yourself or someone else 
(please identify the individual if you are submitting on behalf 
 of someone else): 

  

Who or what entity do you believe discriminated against,  
harassed, or bullied you (or someone else)? 

  

Date and place of alleged incident(s):    
 

 
Names of any witnesses (if any):  

 
  

 
Nature of discrimination, harassment, or bullying alleged (check all that apply): 
   Age  Physical Attribute  Sex 
   Disability  Physical/Mental Ability  Sexual Orientation 
   Familial Status  Political Belief  Socio-economic Background 
   Gender Identity  Political Party Preference  Other – Please Specify: 
   Marital Status  Race/Color     

 
National Origin/Ethnic 
Background/Ancestry  Religion/Creed   

 
In the space below, please describe what happened and why you believe that you or someone else has been 
discriminated against, harassed, or bullied. Please be as specific as possible and attach additional pages if 
necessary.  
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________ 

I agree that all of the information on this form is accurate and true to the best of my knowledge.  

 

Signature: _____________________________________  Date:  __________________________ 
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WITNESS DISCLOSURE FORM 
 

 
Name of Witness:  

 
_____________________________________________________ 
 

Date of interview: 
 

_____________________________________________________ 

Date of initial complaint:  
 

_____________________________________________________ 

Name of Complainant (include  
whether the Complainant is a  
student or employee):   

_____________________________________________________ 
 
_____________________________________________________ 

  
Date and place of alleged  
incident(s):  

_____________________________________________________ 
 
_____________________________________________________ 
 
_____________________________________________________ 

  
Nature of discrimination, harassment, or bullying alleged (check all that apply): 
   Age  Physical Attribute  Sex 
   Disability  Physical/Mental Ability  Sexual Orientation 
   Familial Status  Political Belief  Socio-economic Background 
   Gender Identity  Political Party Preference  Other – Please Specify: 
   Marital Status  Race/Color     

 
National Origin/Ethnic 
Background/Ancestry  Religion/Creed   

 
 
Description of incident witnessed: _________________________________________________________ 
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
_____________________________________________________________ 
_____________________________________________________________________________________ 
 
Additional information: _________________________________________________________________ 
___________________________________________________________________________________________
_______________________________________________________________________________ 
 

I agree that all of the information on this form is accurate and true to the best of my knowledge.  

 

Signature: _____________________________________  Date:  __________________________ 
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DISPOSITION OF COMPLAINT FORM 
 

Date: 
 

_____________________________________________________ 

Date of initial complaint:  
 

_____________________________________________________ 

Name of Complainant (include  
whether the Complainant is a  
student or employee):  

_____________________________________________________ 
 
_____________________________________________________ 

  
Date and place of alleged  
incident(s):  

_____________________________________________________ 
 
_____________________________________________________ 
 
_____________________________________________________ 

 
Name of Respondent (include  
whether the Respondent is a  
student or employee):  

 
_____________________________________________________ 
 
_____________________________________________________ 

  
 

Nature of discrimination, harassment, or bullying alleged (check all that apply): 
   Age  Physical Attribute  Sex 
   Disability  Physical/Mental Ability  Sexual Orientation 
   Familial Status  Political Belief  Socio-economic Background 
   Gender Identity  Political Party Preference  Other – Please Specify: 
   Marital Status  Race/Color     

 
National Origin/Ethnic 
Background/Ancestry  Religion/Creed   

 
 
Summary of Investigation: _______________________________________________________________ 
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
_____________________________________________________________ 
_____________________________________________________________________________________ 
 

I agree that all of the information on this form is accurate and true to the best of my knowledge.  

 

 

Signature: _____________________________________  Date:  __________________________ 
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LONG-RANGE NEEDS ASSESSMENT 

  
Long-range needs assessment enables the school district to analyze assessment data, get feedback 
from the community about its expectation of students and determine how well students are 
meeting student learning goals.  The board will conduct ongoing and in-depth needs assessment, 
soliciting information from business, labor, industry, higher education and community members, 
regarding their expectations for adequate student preparation.   
  
In conjunction with the in-depth needs assessment of the school district, the board will authorize 
the appointment of a committee, representing administrators, employees, parents, students and 
community members, to make recommendations and assist the board in determining the priorities 
of the school district in addition to the basic skills areas of the education program.  
  
The school district will provide opportunities for feed back on the district's long-range needs 
assessment through a variety of informal and formal means, including but  not limited to 
participation in board meetings, surveys, needs assessments and participation in advisory and 
ad-hoc committees of the board.  
  
It is the responsibility of the superintendent to ensure the school district community is informed of 
students' progress on state and locally determined indicators.  The superintendent will report 
annually to the board about the means used to keep the community informed.  
  
As a result of the board and committee's work, the board will determine major educational needs 
and rank them in priority order; develop long-range goals and plans to meet the educational needs; 
establish and implement short-range and intermediate-range plans to meet the goals and to attain 
the desired levels of student performance; evaluate progress toward meeting the goals and 
maintain a record of progress under the plan that includes reports of student performance and 
results of school improvement projects; and annually report the school district's progress made 
under the plan to the committee, community and Iowa Department of Education.  
  
Legal Reference: Iowa Code §§ 21; 256.7; 280.12, .18 (2010).  
 281 I.A.C. 12.8(1)(b).  
  
Cross Reference: 101 Educational Philosophy of the School District  
 200 Legal Status of the Board of Directors  
 208 Committees of the Board of Directors  
 603.1 Basic Instruction Program  
 801.1 Buildings and Sites Long Range Planning  
 801.2 Buildings and Sites Surveys  
  
Approved    7/16/14     Reviewed     6/18/14            Revised ______                     
  



MONTEZUMA COMMUNITY SCHOOL DISTRICT BOARD OF DIRECTORS 
	

Code No. 104 
Page 1 of 2 

ANTI-BULLYING/ANTI-HARASSMENT POLICY  
 
The Montezuma School District is committed to providing all students with a safe and civil school environment in 
which all members of the school community are treated with dignity and respect. Bullying and/or harassment of 
or by students, staff, and volunteers is against federal, state, and local policy and is not tolerated by the board. 
Bullying and/or harassing behavior can seriously disrupt the ability of school employees to maintain a safe and 
civil environment, and the ability of students to learn and succeed. Therefore, it is the policy of the state and the 
school district that school employees, volunteers, and students shall not engage in bullying or harassing behavior 
in school, on school property, or at any school function or school-sponsored activity. 
 
Definitions  
For the purposes of this policy, the defined words shall have the following meaning:   

• “Electronic” means any communication involving the transmission of information by wire, radio, optic 
cable, electromagnetic, or other similar means. “Electronic” includes but is not limited to communication 
via electronic mail, internet-based communications, pager service, cell phones, and electronic text 
messaging.  

• “Harassment” and “bullying” shall mean any electronic, written, verbal, or physical act or conduct toward 
a student based on the individual’s actual or perceived age, color, creed, national origin, race, religion, 
marital status, sex, sexual orientation, gender identity, physical attributes, physical or mental ability or 
disability, ancestry, political party preference, political belief, socioeconomic status, or familial status, 
and which creates an objectively hostile school environment that meets one or more of the following 
conditions:  

1. Places the student in reasonable fear of harm to the student’s person or property.  

2. Has a substantial detrimental effect on the student’s physical or mental health.  

3. Has the effect of substantially interfering with a student’s academic performance.  

4. Has the effect of substantially interfering with the student’s ability to participate in or benefit 
from the services, activities, or privileges provided by a school.  

• “Trait or characteristic of the student” includes but is not limited to age, color, creed, national origin, race, 
religion, marital status, sex, sexual orientation, gender identity, physical attributes, physical or mental 
ability or disability, ancestry, political party preference, political belief, socioeconomic status, or familial 
status. 

• “Volunteer” means an individual who has regular, significant contact with students. 

Filing a Complaint 
A Complainant who wishes to avail himself/herself of this procedure may do so by filing a complaint with the 
superintendent or superintendent’s designee. An alternate will be designated in the event it is claimed that the 
superintendent or superintendent’s designee committed the alleged discrimination or some other conflict of 
interest exists. Complaints shall be filed within [state number of days - 180] of the event giving rise to the 
complaint or from the date the Complainant could reasonably become aware of such occurrence. The 
Complainant will state the nature of the complaint and the remedy requested. The Complainant shall receive 
assistance as needed. 
 
School employees, volunteers, and students shall not engage in reprisal, retaliation, or false accusation against a 
victim, witness, or an individual who has reliable information about an act of bullying or harassment.  
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Investigation  
The school district will promptly and reasonably investigate allegations of bullying or harassment. The 
superintendent or the superintendent’s (hereinafter “Investigator”) will be responsible for handling all 
complaints alleging bullying or harassment. The Investigator shall consider the totality of circumstances 
presented in determining whether conduct objectively constitutes bullying or harassment. The superintendent or 
the superintendent’s designee shall also be responsible for developing procedures regarding this policy.  
 
Decision  
If, after an investigation, a student is found to be in violation of this policy, the student shall be disciplined by 
appropriate measures, which may include suspension and expulsion. If after an investigation a school employee 
is found to be in violation of this policy, the employee shall be disciplined by appropriate measures, which may 
include termination. If after an investigation a school volunteer is found to be in violation of this policy, the 
volunteer shall be subject to appropriate measures, which may include exclusion from school grounds.  
 
A school employee, volunteer, or student, or a student’s parent or guardian who promptly, reasonably, and in 
good faith reports an incident of bullying or harassment, in compliance with the procedures in the policy 
adopted pursuant to this section, to the appropriate school official designated by the school district, shall be 
immune from civil or criminal liability relating to such report and to participation in any administrative or 
judicial proceeding resulting from or relating to the report. 
 
Individuals who knowingly file false bullying or harassment complaints and any person who gives false 
statements in an investigation may be subject to discipline by appropriate measures, as shall any person who is 
found to have retaliated against another in violation of this policy. Any student found to have retaliated in 
violation of this policy shall be subject to measures up to, and including, suspension and expulsion.  Any school 
employee found to have retaliated in violation of this policy shall be subject to measures up to, and including, 
termination of employment. Any school volunteer found to have retaliated in violation of this policy shall be 
subject to measures up to, and including, exclusion from school grounds.   
 
Publication of Policy  
The board will annually publish this policy. The policy may be publicized by the following means: 

• Inclusion in the student handbook, 
• Inclusion in the employee handbook 
• Inclusion in the registration materials 
• Inclusion on the school or school district’s web site, 

 
Legal References: 20 U.S.C. §§ 1221-1234i. 
 29 U.S.C. § 794. 
 42 U.S.C. §§ 2000d-2000d-7.  
 42 U.S.C. §§ 12101 2et. seq. 
 Iowa Code §§ 216.9; 280.28; 280.3.   
 281 I.A.C. 12.3(6). 
 Morse v. Frederick, 551 U.S. 393 (2007) 
  
Cross References: 102  Equal Educational Opportunity  
 502 Student Rights and Responsibilities 
 503 Student Discipline 
 506 Student Records 
 
 
 
Approved  7/16/15 Reviewed  6/18/15  Revised                    
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COMPLAINT FORM 
(Discrimination, Anti-Bullying, and Anti-Harassment) 

 

Date of complaint:  
 

     

Name of Complainant:  
 

  

Are you filling out this form for yourself or someone else 
(please identify the individual if you are submitting on behalf 
 of someone else): 

  

Who or what entity do you believe discriminated against,  
harassed, or bullied you (or someone else)? 

  

Date and place of alleged incident(s):    
 

 
Names of any witnesses (if any):  

 
  

 
Nature of discrimination, harassment, or bullying alleged (check all that apply): 
   Age  Physical Attribute  Sex 
   Disability  Physical/Mental Ability  Sexual Orientation 
   Familial Status  Political Belief  Socio-economic Background 
   Gender Identity  Political Party Preference  Other – Please Specify: 
   Marital Status  Race/Color     

 
National Origin/Ethnic 
Background/Ancestry  Religion/Creed   

 
In the space below, please describe what happened and why you believe that you or someone else has been 
discriminated against, harassed, or bullied. Please be as specific as possible and attach additional pages if 
necessary.  
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________ 

I agree that all of the information on this form is accurate and true to the best of my knowledge.  

 

Signature: _____________________________________  Date:  __________________________ 
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WITNESS DISCLOSURE FORM 
 

 
Name of Witness:  

 
_____________________________________________________ 
 

Date of interview: 
 

_____________________________________________________ 

Date of initial complaint:  
 

_____________________________________________________ 

Name of Complainant (include  
whether the Complainant is a  
student or employee):   

_____________________________________________________ 
 
_____________________________________________________ 

  
Date and place of alleged  
incident(s):  

_____________________________________________________ 
 
_____________________________________________________ 
 
_____________________________________________________ 

  
Nature of discrimination, harassment, or bullying alleged (check all that apply): 
   Age  Physical Attribute  Sex 
   Disability  Physical/Mental Ability  Sexual Orientation 
   Familial Status  Political Belief  Socio-economic Background 
   Gender Identity  Political Party Preference  Other – Please Specify: 
   Marital Status  Race/Color     

 
National Origin/Ethnic 
Background/Ancestry  Religion/Creed   

 
 
Description of incident witnessed: _________________________________________________________ 
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
_____________________________________________________________ 
_____________________________________________________________________________________ 
 
Additional information: _________________________________________________________________ 
___________________________________________________________________________________________
_______________________________________________________________________________ 
 

I agree that all of the information on this form is accurate and true to the best of my knowledge.  

 

Signature: _____________________________________  Date:  __________________________ 
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DISPOSITION OF COMPLAINT FORM 
 

Date: 
 

_____________________________________________________ 

Date of initial complaint:  
 

_____________________________________________________ 

Name of Complainant (include  
whether the Complainant is a  
student or employee):  

_____________________________________________________ 
 
_____________________________________________________ 

  
Date and place of alleged  
incident(s):  

_____________________________________________________ 
 
_____________________________________________________ 
 
_____________________________________________________ 

 
Name of Respondent (include  
whether the Respondent is a  
student or employee):  

 
_____________________________________________________ 
 
_____________________________________________________ 

  
 

Nature of discrimination, harassment, or bullying alleged (check all that apply): 
   Age  Physical Attribute  Sex 
   Disability  Physical/Mental Ability  Sexual Orientation 
   Familial Status  Political Belief  Socio-economic Background 
   Gender Identity  Political Party Preference  Other – Please Specify: 
   Marital Status  Race/Color     

 
National Origin/Ethnic 
Background/Ancestry  Religion/Creed   

 
 
Summary of Investigation: _______________________________________________________________ 
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
_____________________________________________________________ 
_____________________________________________________________________________________ 
 

I agree that all of the information on this form is accurate and true to the best of my knowledge.  

 

 

Signature: _____________________________________  Date:  __________________________ 
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ANTI-BULLYING/ANTI-HARASSMENT INVESTIGATION PROCEDURES  

 
The Montezuma Community School District is committed to providing all students with a safe and civil school 
environment in which all members of the school community are treated with dignity and respect. Bullying and/or 
harassment of or by students, staff, and volunteers is against federal, state, and local policy and is not tolerated by 
the board. Bullying and/or harassing behavior can seriously disrupt the ability of school employees to maintain a 
safe and civil environment, and the ability of students to learn and succeed. Therefore, it is the policy of the state 
and the school district that school employees, volunteers, and students shall not engage in bullying or harassing 
behavior in school, on school property, or at any school function or school-sponsored activity. 
 
Definitions  
For the purposes of this policy, the defined words shall have the following meaning:   

• “Electronic” means any communication involving the transmission of information by wire, radio, optic 
cable, electromagnetic, or other similar means. “Electronic” includes but is not limited to communication 
via electronic mail, internet-based communications, pager service, cell phones, and electronic text 
messaging.  

• “Harassment” and “bullying” shall mean any electronic, written, verbal, or physical act or conduct toward 
a student based on the individual’s actual or perceived age, color, creed, national origin, race, religion, 
marital status, sex, sexual orientation, gender identity, physical attributes, physical or mental ability or 
disability, ancestry, political party preference, political belief, socioeconomic status, or familial status, 
and which creates an objectively hostile school environment that meets one or more of the following 
conditions:  

1. Places the student in reasonable fear of harm to the student’s person or property.  

2. Has a substantial detrimental effect on the student’s physical or mental health.  

3. Has the effect of substantially interfering with a student’s academic performance.  

4. Has the effect of substantially interfering with the student’s ability to participate in or benefit 
from the services, activities, or privileges provided by a school.  

• “Trait or characteristic of the student” includes but is not limited to age, color, creed, national origin, race, 
religion, marital status, sex, sexual orientation, gender identity, physical attributes, physical or mental 
ability or disability, ancestry, political party preference, political belief, socioeconomic status, or familial 
status. 

• “Volunteer” means an individual who has regular, significant contact with students. 

Filing a Complaint 
A Complainant who wishes to avail himself/herself of this procedure may do so by filing a complaint with the 
superintendent or superintendent’s designee. An alternate will be designated in the event it is claimed that the 
superintendent or superintendent’s designee committed the alleged discrimination or some other conflict of 
interest exists. Complaints shall be filed within ninety (90) days of the event giving rise to the complaint or from 
the date the Complainant could reasonably become aware of such occurrence. The Complainant will state the 
nature of the complaint and the remedy requested. The Complainant shall receive assistance as needed.  
 
School employees, volunteers, and students shall not engage in reprisal, retaliation, or false accusation against a 
victim, witness, or an individual who has reliable information about an act of bullying or harassment.   
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Investigation  
The school district will promptly and reasonably investigate allegations of bullying or harassment. The 
superintendent or the superintendent’s designee (hereinafter “Investigator”) will be responsible for handling all 
complaints alleging bullying or harassment.  
If the Complainant is under 18 years of age, the Investigator shall notify his or her parent(s)/guardian(s) that they 
may attend investigatory meetings in which the Complainant is involved. The complaint and identity of the 
Complainant, Respondent, or witnesses will only be disclosed as reasonably necessary in connection with the 
investigation or as required by law or policy. The investigation may include, but is not limited to the following:  

• A request for the Complainant to provide a written statement regarding the nature of the complaint;  
• A request for the individual named in the complaint (hereinafter “Respondent”) to provide a written 

statement;  
• �A request for witnesses identified during the course of the investigation to provide a written statement; 

and  
• Review and collection of documentation or information deemed relevant to the investigation.  

 
The Investigator shall consider the totality of circumstances presented in determining whether conduct 
objectively constitutes bullying or harassment. Upon completion of the investigation, the Investigator shall issue 
a report with respect to the findings.  
 
Decision  
If, after an investigation, a student is found to be in violation of the policy, the student shall be disciplined by 
appropriate measures, which may include suspension and expulsion. If after an investigation a school employee 
is found to be in violation of this policy, the employee shall be disciplined by appropriate measures, which may 
include termination. If after an investigation a school volunteer is found to be in violation of this policy, the 
volunteer shall be subject to appropriate measures, which may include exclusion from school grounds.  
 
A school employee, volunteer, or student, or a student’s parent or guardian who promptly, reasonably, and in 
good faith reports an incident of bullying or harassment, in compliance with the procedures in the policy 
adopted pursuant to this section, to the appropriate school official designated by the school district, shall be 
immune from civil or criminal liability relating to such report and to participation in any administrative or 
judicial proceeding resulting from or relating to the report. 
 
Individuals who knowingly file false bullying and/or harassment complaints and any person who gives false 
statements in an investigation may be subject to discipline by appropriate measures, as shall any person who is 
found to have retaliated against another in violation of this policy. Any student found to have retaliated in 
violation of this policy shall be subject to measures up to, and including, suspension and expulsion.  Any school 
employee found to have retaliated in violation of this policy shall be subject to measures up to, and including, 
termination of employment. Any school volunteer found to have retaliated in violation of this policy shall be 
subject to measures up to, and including, exclusion from school grounds.   
	



Montezuma Community  School 

Board  Meeting  

September  20, 2017 

 

 

Agenda Item: I2. Special Education  Deficit Resolution  

 

Information:  

 

This  is  an  annual resolution  to  request of  the School Board  Review 

Committee  (SBRC) authority  to  levy  property  tax  for  special education 

expenses  incurred  in  the previous  school year. 

 

 

 

 

Recommended  Motion:  

I  move the board  request SBRC approval of  allowable  growth  and  supplemental  aid  for  a 

negative  special education  balance  in  the amount of  $212,888.51  for  the 2016-17  school 

year. 

 

 

A  roll call vote is  needed  for  this  vote. 

 

 

Alternate  Motion: 

 

 

 

 

 

 

Record  of  Vote: 

Y/N 

_____ Pete Ross _______ 

_____ Cori Henkle _______ 

_____ Jason Meyer _______ 

_____ Stacie Cameron _______ 

_____ Vince Johnson _______ 

 

 

 

 

 

 



 

 





Montezuma  Community School 

Board  Meeting 

September 20,  2017 

 

 

 

Agenda  Item: K1.  Staff  Resignations 

 

Information:  

1.   Derrick  Dengler -  Baseball  (see attached) 

 

 

 

 

Recommended Motion:   Approve the  resignation of Derrick  Dengler as the  varsity 

baseball  coach.   

 

 

Alternate Motion: 

 

 

 

 

 

 

Record of Vote: 

Y/N 

_____ Pete Ross _______ 

_____ Cori  Henkle _______ 

_____ Jason  Meyer _______ 

_____ Stacie Cameron _______ 

_____ Vince  Johnson _______ 

 

 

 

 



Derrick Dengler 
PO 215 
Montezuma, IA, 50171 
319-464-4016 
ddengler@montezuma.k12.ia.us 
 
8/30/17 
 
Brian  Moretz 
Athletic Director 
Montezuma  Community School  District 
504  N. 4th  Street 
Montezuma, IA, 50171 
 
Dear Mr. Moretz: 
 

I would  like  to  inform you  that I am resigning  from my position  as Head  Montezuma  Boys 
Baseball, effective  immediately.  
 

Thank you  for the  opportunities for professional  and  personal  development that you  have 
provided  me  during  the  past year. I greatly appreciate  the  opportunity. 
 

If I can  be  of any help  during  this transition, please  let me  know. 
Sincerely, 
 
 
 
Derrick Dengler 

mailto:ddengler@montezuma.k12.ia.us


Montezuma  Community School 

Board  Meeting 

September 20,  2017 

 

Agenda  Item: K2.  Staff  Appointments 

 

Information:  

1.   Greg Long, Tim  Burgess  -  Volunteer girls  basketball  coaches (see attached) 

 

 

 

 

 

Recommended Motion:   Approve Greg Long and Tim  Burgess  as volunteer girls 

basketball  coaches. 

 

 

Alternate Motion: 

 

 

 

 

 

 

Record of Vote: 

Y/N 

_____ Pete Ross _______ 

_____ Cori  Henkle _______ 

_____ Jason  Meyer _______ 

_____ Stacie Cameron _______ 

_____ Vince  Johnson _______ 

 

 



Dear Board  Member:  

 

The  Bravettes Basketball  team is eager to  get our 2017-2018  season  started. At this time  I 
would  like  to  present two  gentlemen  to  the  board  who  I feel  would  be  great volunteer assistance 

for the  program.  

 

While  looking  forward  to  the  season; creating  a  staff that is qualified, eager and  able  to  impact 

young  ladies is one  key to  our success. At the  time  I would  like  to  seek permission  to  have  the 

following  people  join  the  Bravettes Basketball  staff.  

 

Greg  Long  would  like  to  continue  his duty as a  volunteer assistant. His experience  and 

knowledge  of the  game  is tremendous. He  has coached  basketball  since  1984  at a  variety of 

levels. He  has has been  a  head  coach  at Hedrick as well  as an  assistant coach  at Williams 

Penn. He  is a  graduate  of Montezuma  and  has great pride  of helping  lead  our young  ladies 

towards success. He  will  primarily focus on  coaching  our post players and  challenging  our 

young  ladies to  be  the  best they can  be  at all  levels. Greg  is also  currently coach  an  AAU group 

for Montezuma  for the  5th  and  6th  grade  age  divisions. Greg  will  be  a  continued  excellent 

mentor to  our young  people.  

 

Tim Burgess is our final  volunteer assistant I would  like  to  have  on  our staff. Tim is currently a 

Special  Education  teacher at Mary Welsh  Elementary in  Williamsburg, so  he  will  commute  to 

assist when  his job  allows. He  graduated  from Michigan  State  University in  1999  with  a  degree 

in  education  and  is starting  his 17th  year in  teaching. He  is a  long  time  assistant and  head 

coach  at the  high  school  level. He  was also  a  volunteer assistant for Grand  Valley State 

University for two  years.  He  began  his coaching  career while  he  was in  college  studying  to  be  a 

teacher. He  has coached  as an  assistant for many years in  the  state  of MI while  also  being  a 

varsity head  coach  for one  year and  a  freshman  head  coach  for 1  year. Tim has a  true  passion 

to  build  confidence  in  each  person  he  encounters. I am confident Tim will  assist our young 

ladies in  becoming  a  better person  on  and  off the  court.  

 

I appreciate  your consideration  of Greg  and  Tim joining  the  Bravettes Basketball  staff. I know 

they will  both  be  great assets to  our program. We  look forward  to  reaching  our fullest potential 

by playing  smart and  hard  while  being  one  unit on  the  court each  opportunity we  hit the  court.  

 

Sincerely, 

 

 

Janel  Burgess 



Montezuma  Community  School 

Board Meeting 

September 20, 2017 

 

 

Agenda  Item:L1. Reports 

 

1. Business Manager/Board  Secretary Report 

2. Superintendent 

a. IASB  Workshops  October  4-November  1  and  the  Annual Convention 

November 15-17.  See attached  documents 

b. Comprehensive School  Improvement Plan  goals 

i. By the  year  2020, 90% of  students in grades K-6  will  be at  or 

above benchmark  on the  FAST assessment. 

ii. In the  spring of  2017  86% of  students in grades K-6  were  at  or 

above benchmark  on the  Fast  Assessment.  By the  spring of 

2018, we will  increase that  percentage to  88%. 

 

 

 

 

 

 

 

 

 

 











Montezuma  Community School 
Board  Meeting 

September 20,  2017 
 
Agenda  Item: M.  Discussion 

 
Information: This item is for Board  Members to discuss topics  that  have come up 
after  they  have received  their  Board  materials.   No  action  can  be taken  on  any item 
discussed. 
 

1. Early  Retirement  Conversation  -  See attached  list  of employees eligible to 
retire and previous early retirement  policies for certified and classified staff. 

 
 
 
Recommended Motion:   None 



Early Retirement Data September 2017

Classified Employee Name Year Hired
Age as of 
May 2018

Status          
(FT or PT)

Annual 
Current Cost 
of Insurance BIRTHDAY

Mary Tompkins 2002 74 full time 0 4/11/1944
Terry Salnave 2001 68 full time 0 2/2/1950
Debbie Iverson 2002 61 full time 4800 08/08/1957
Denise Thompson 2000 60 full time 4800 10/18/1958
Mary Steele 2000 56 full time 4800 7/25/1962

Certified Employee Name Year Hired
Age as of 
May 2018 Status FT/PT 2017-18 salary

Annual 
Current Cost 
of Insurance Cash Benefit

Replacement 
Savings Year 
1.                      

BA1 33011 Birthday
Roxanne Goudy 2002 65 full time $46,726 $0 $11,190 $13,715 05/04/1953
John Gallagher 2000 58 full time $59,385 $4,800 $23,849 $26,374 6/25/1960
Kris Ferguson 2000 but was 59 full time $49,124 $4,800 $13,588 $16,113 6/1/1959

employeed in 
the 80's
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Montezuma Community School District  

Voluntary Early Retirement Policy—Certified Employees 

 

1. Purpose 

It is  the expressed intent of  the Board  of  Education  (“the Board”)  for the Montezuma 

Community School  District (“the School  District”), through  this  policy,  to  acknowledge 

full-time certified  employees who have provided  years  of  service  to  the School  District 

by offering  them a voluntary early retirement incentive subject  to  the terms  and 

conditions  set  out  in  this  Policy. 

 

2. Statement of  Non-Discrimination 

The School  District will not discriminate against any employee on  the basis  of  age, 

gender, sexual  orientation, gender identity, race, color, creed, religion, national  origin, 

or disability through  the application  or administration  of  this  policy. 

 

3. Definitions 

a. Term  of  service :  For purposes  of  this  policy,  the employee’s term of  service  must 

be consecutive, full-time employment starting with  the current year of  service 

and  counting backward. 

 

b. Certified  staff:  staff  who are employed  as  full-time, licensed  teachers or 

administrators. 

 

c. “Continuously worked”:  Continuous  employment must be without any voluntary 

interruptions  of  service.  Interruptions  due to  reductions  in  force or due to 

approved  leaves of  absence will not constitute a voluntary interruption  in 

service,  unless  the interruption  or leave exceeds twenty-four (24) consecutive 

months  in  length.  However, the period  of  time during which an  employee is 

absent due to  a reduction  in  force or due to  an  approved  leave will not be 

counted  for purposes  of  determining the minimum years  of  service  required to 

establish  eligibility. 

 

d. Regular full  time employee:  A regular full-time employee is  an  employee who 

works a minimum of  six  hours  per workday for 180 days  over  the previous  12 

months. 

 

4. Eligibility 

A regular, full-time certified  employee may apply for early retirement benefits if  these 

eligibility requirements  have been  met: 

a. The employee has  reached  or will reach  at least the age of  55 at the actual  date 

of  retirement, 

b. The employee has  a  term of  service  of  at least the last consecutive ten  (10) 

school  years  with  the School  District and  is  actively employed by the School 

District on  a  full-time basis  during the last school  year prior to  early retirement. 
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c. The employee is  not eligible for,  applying for,  or receiving benefits under a  leave 

of  absence or other School  District plan, 

d. The employee has  not received  a notice concerning termination  of  the 

employee’s contract, unless  the notice is  based  upon  reasons  which are related 

to  staff  reduction, and 

e. The employee has  not previously  received  early retirement benefits from  the 

School  District. 

 

5. Application 

a. This  Early Retirement Policy will be in  effect for the 2016-17  school  year only. 

Application  for retirement must be made to  the Superintendent no  later than 

January 4, 2017.  

 

b. This  policy  is  a one-time offer.  The Board  does  not guarantee that any plan  will 

be offered  in  subsequent  years.  

 

c. The date of  retirement for eligible employees will ordinarily be the end  of  the 

individual’s  contract year.   However, the employee may request another date. 

Such  request will not be effective unless  and  until  it is  approved  by the Board.  

 

d. Application  materials  must include the following  forms: 

i. Request for Early Retirement and  Resignation 

ii. Designation  of  Beneficiary Form 

iii. Agreement  Not to  Reapply for Employment.  (However, this  agreement 

does  not prohibit  the School  District from  offering  employment to  the 

employee in  the future.) 

 

e. An  employee’s application  for early retirement benefits is  not, in  itself, a 

resignation  nor does  it require the Board  to  accept the application.  However, 

acceptance by the Board  of  an  employee’s application  for early retirement will 

be considered a  voluntary resignation  and  termination  of  the employee’s 

contract of  employment.  If  the Board  does  not accept the employee’s 

application, the employee’s contract will remain  in  effect. 

 

6. Board’s  Right to Limit or  Deny Benefits 

a. The Board  expressly reserves the right to  reject any application  for early 

retirement benefits. 

 

b. If  the Board  decides  that only a limited  number  of  employees will be granted 

early retirement benefits in  a  given year, the Board  will then  determine the 

maximum number  of  employees who may receive benefit.   If  there are more 

applicants than  the Board  will approve, employees will be selected  in  order  of 

the greatest number  of  years  of  consecutive, regular full  time employment with 

the School  District, starting with  the current school  year and  counting backward. 
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If  there is  a  tie between  or among employees using this  method, the tie will be 

broken  by a  random process, as  determined  by the Board. 

 

7. Early Retirement Benefit  

a. Early retirement benefits are offered  as  an  inducement  to, and  consequence of, 

retirement and  are not to  be construed  as  a continuation  of  salary. 

 

b. The dollar amount  of  the early retirement benefit  for certified  staff  shall  be 

calculated  as  the difference  between  the employee’s annual  contract salary (not 

including extended  days  or supplemental  pay)  in  effect at the date of  retirement, 

and  the amount  on  step  4, BA lane of  the Schedule 1 Salary Schedule in  the 

Master Contract for the school  year during which the employee’s retirement 

becomes  effective. 

 

c. Payment of  this  benefit  shall  be made in  one installment on  or about November 

25 following  the employee’s retirement date. 

 

d. Payments  are subject  to  applicable taxes  such  as  withholding for federal  and 

state income taxes, social  security, etc.  Employees  will not be paid  interest on 

any funds  held  by the School  District. 

 

e. Employees  are advised  to  seek  independent advice with  regard  to  tax  or financial 

consequences associated  with  any action  taken  by them under this  policy. 

 

8. Continuation  of  Health Insurance  

a. If  a retiring employee elects to  participate in  the district’s  health  insurance 

program, the district will pay $400 per month  towards  the premium  cost  with 

the employee being responsible for the cost  in  excess of  $400.  The employee 

may remain  on  the district’s  group health  insurance plan  following  retirement 

until  the employee qualifies  for full  Medicare benefits or qualifies  for benefits 

under a  subsequent  employer’s health  insurance plan  whichever occurs first, as 

long as  the district’s  insurance carrier and  plan  allows  such  participation and  all 

requirements  of  the insurance carrier have been  met.  The retiree may insure 

dependents at the retiree’s  expense. Any increase in  insurance premium  will be 

borne by the retiree, decrease reverts  to  the district.  The retiree will reimburse 

to  the district its  share of  the health  insurance premium  by the first  of  each 

month.  

 

b. An  eligible employee: 

i. Is  currently insured through  the School  District at the School  District’s 

expense, and 

ii. Meets the requirements  of  the insurer.  

c. The School  District’s  contribution  will end  with  the month  when: 

i. The employee becomes  eligible for Medicare; 

ii. The employee dies; or 
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iii. The employee accepts subsequent  employment that provides  any health 

insurance coverage. 

9. Right to Amend or  Revoke 

The Board  reserves the right to  revoke this  Early Retirement Policy or any provision  of 

this  policy  at any time, with  or without notice. 

 

The Board  also  reserves the right to  waive any requirement or condition  of  this  policy  at 

its  discretion  and  at any time.  Any decision  by the Board  to  waive a requirement or 

condition  that is  a  part of  this  policy  shall  not establish  any precedent  with  regard  to 

future requests  for a  waiver. 
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Resignation and Request for  Early Retirement 

 

I, __________________________________,  born  on  ______________________,  hereby 

submit  my resignation  to  the Board  of  Directors  of  the Montezuma Community School 

District and  elect  the early retirement benefits available to  employees in  the 

Montezuma Community School  District.   This  resignation  is  subject  to  the acceptance of 

my application  for early retirement benefits. 

 

I wish  my resignation  to  be effective as  of  ______________,  ____, 20___.   I understand 

that this  date is  subject  to  approval  by the Board  of  Directors. 

 

I commenced my most recent term of  service  in  the Montezuma Community School 

District on  ________________________. 

 

Print Full  Name ________________________________________ 

 

Signed  _____________________________   Date _____________ 

 

 

 

 

 

 

The resignation  and  request for early retirement was  accepted  by the Board  of  Directors 

on  the ______day of  ________________,  20__, by action  as  noted  in  the minutes  of  the 

Board. 

 

 

_________________________________ 

Secretary of  Board  of  Directors 

Montezuma Community School  District 
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Designation of  Beneficiary 

 

If  the Board  approves  my application  for the early retirement cash  benefit  and  I die before I 
receive the Benefit, I direct  the Board  to  pay the Benefit to: 

 

___________________________  

          (Name of  Beneficiary) 

 

 

Print Full  Name ________________________________________ 

 

Signed  _____________________________   Date _____________ 
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Agreement Not to Seek Re-Employment 

 

In  consideration  of  the benefits that will be provided  to  me by the Montezuma Community 

School  District through  its  Early Retirement Policy, I hereby  agree not to  apply for or seek 

employment with  the Montezuma Community School  District at any time in  the future. 

 

 

 

Print Full  Name ________________________________________ 

 

Signed  _____________________________  Date _____________ 

 

 

Witness  ____________________________  Date _____________ 
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Montezuma Community School District  
Voluntary Early Retirement Policy—Classified Employees 

 
1. Purpose 

It is  the expressed intent of  the Board  of  Education  (“the Board”)  for the Montezuma 

Community School  District (“the School  District”), through  this  policy,  to  acknowledge 

full  time classified  employees who have provided  years  of  service  to  the School  District 

by offering  them a voluntary early retirement incentive subject  to  the terms  and 

conditions  set  out  in  this  Policy. 

 

2. Statement of  Non-Discrimination 

The School  District will not discriminate against any employee on  the basis  of  age, 

gender, sexual  orientation, gender identity, race, color, creed, religion, national  origin, 

or disability through  the application  or administration  of  this  policy. 

 

3. Definitions  
a. Term  of  service :  For purposes  of  this  policy,  the employee’s term of  service  must 

be consecutive, full-time starting with  the current year of  service  and  counting 

backward. 

b. Classified  staff:  staff  that is  not employed as  certified  teachers or administrators 

and  are hourly employees. 

c. “Continuously worked”:  Continuous  employment must be without any voluntary 

interruptions  of  service.  Interruptions  due to  reductions  in  force or due to 

approved  leaves of  absence will not constitute a voluntary interruption  in 

service,  unless  the interruption  or leave exceeds twenty-four (24) consecutive 

months  in  length.  However, the period  of  time during which an  employee is 

absent due to  a reduction  in  force or due to  an  approved  leave will not be 

counted  for purposes  of  determining the minimum years  of  service  required to 

establish  eligibility. 

d. Regular full  time employee:  A regular full-time employee is  an  employee who 

works a minimum of  six  hours  per workday for 180 days  over  the previous  12 

months. 

 

4. Eligibility 

A regular, full-time classified  employee may apply for early retirement benefits if  these 

eligibility requirements  have been  met: 

a. The employee has  reached  or will reach  at least the age of  55 at the actual  date 

of  retirement, 

b. The employee has  a  term of  service  of  at least the last consecutive ten  (10) 

school  years  with  the School  District and  is  actively employed by the School 

District on  a  full-time basis  during the last school  year prior to  early retirement. 

c. The employee is  not eligible for,  applying for,  or receiving benefits under a  leave 

of  absence or other School  District plan, 
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d. The employee has  not received  a notice concerning termination  of  the 

employee’s contract, unless  the notice is  based  upon  reasons  which are related 

to  staff  reduction, and 

e. The employee has  not previously  received  early retirement benefits from  the 

School  District. 

 

5. Application 

a. This  Early Retirement Policy will be in  effect for the 2016-17  school  year only. 

Application  for retirement must be made to  the Superintendent no  later than 

January 4, 2017 

 

b. This  policy  is  a one-time offer.  The Board  does  not guarantee that any plan  will 

be offered  in  subsequent  years.  

 

c. The date of  retirement for eligible employees will ordinarily be the end  of  the 

individual’s  contract year.   However, the employee may request another date. 

Such  request will not be effective unless  and  until  it is  approved  by the Board.  

 

d. Application  materials  must include the following  forms: 

i. Request for Early Retirement and  Resignation 

ii. Agreement  Not to  Reapply for Employment.  (However, this  agreement 

does  not prohibit  the School  District from  offering  employment to  the 

employee in  the future.) 

 

e. An  employee’s application  for early retirement benefits is  not, in  itself, a 

resignation  nor does  it require the Board  to  accept the application.  However, 

acceptance by the Board  of  an  employee’s application  for early retirement will 

be considered a  voluntary resignation  and  termination  of  the employee’s 

contract of  employment.  If  the Board  does  not accept the employee’s 

application, the employee’s contract will remain  in  effect. 

 

6. Board’s  Right to Limit or  Deny Benefits 

a. The Board  expressly reserves the right to  reject any application  for early 

retirement benefits. 

 

b. If  the Board  decides  that only a limited  number  of  employees will be granted 

early retirement benefits in  a  given year, the Board  will then  determine the 

maximum number  of  employees who may receive benefit.  If  there are more 

applicants than  the Board  will approve, employees will be selected  in  order  of 

the greatest number  of  years  of  consecutive, regular full  time employment with 

the School  District, starting with  the current school  year and  counting backward. 

If  there is  a  tie between  or among employees using this  method, the tie will be 

broken  by a  random process, as  determined  by the Board. 

 

7. Early Retirement Benefit 
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a. If  a retiring employee elects to  participate in  the district’s  health  insurance 

program, the district will pay $400 per month  towards  the premium  cost  with 

the employee being responsible for the cost  in  excess of  $400.  The employee 

may remain  on  the district’s  group health  insurance plan  following  retirement 

until  the employee qualifies  for full  Medicare benefits or qualifies  for benefits 

under a  subsequent  employer’s health  insurance plan  whichever occurs first, as 

long as  the district’s  insurance carrier and  plan  allows  such  participation and  all 

requirements  of  the insurance carrier have been  met.  The retiree may insure 

dependents at the retiree’s  expense. Any increase in  insurance premium  will be 

borne by the retiree, decrease reverts  to  the district.  The retiree will reimburse 

to  the district its  share of  the health  insurance premium  by the first  of  each 

month.  

 

b. An  eligible employee: 

i. Is  currently insured through  the School  District at the School  District’s 

expense, and 

ii. Meets the requirements  of  the insurer.  

 

c. The School  District’s  contribution  will end  with  the month  when: 

i. The employee becomes  eligible for Medicare; 

ii. The employee dies; or 

iii. The employee accepts subsequent  employment that provides  any health 

insurance coverage. 

 

8. Right to Amend or  Revoke 

The Board  reserves the right to  revoke this  Early Retirement Policy or any provision  of 

this  policy  at any time, with  or without notice. 

 

The Board  also  reserves the right to  waive any requirement or condition  of  this  policy  at 

its  discretion  and  at any time.  Any decision  by the Board  to  waive a requirement or 

condition  that is  a  part of  this  policy  shall  not establish  any precedent  with  regard  to 

future requests  for a  waiver. 
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Resignation and Request for  Early Retirement 

 

I, __________________________________,  born  on  ______________________,  hereby 

submit  my resignation  to  the Board  of  Directors  of  the Montezuma Community School 

District and  elect  the early retirement benefits available to  employees in  the 

Montezuma Community School  District.   This  resignation  is  subject  to  the acceptance of 

my application  for early retirement benefits. 

 

I wish  my resignation  to  be effective as  of  ______________,  ____, 20___.   I understand 

that this  date is  subject  to  approval  by the Board  of  Directors. 

 

I commenced my most recent term of  service  in  the Montezuma Community School 

District on  ________________________. 

 

Print Full  Name ________________________________________ 

 

Signed  _____________________________   Date _____________ 

 

 

 

 

 

 

 

 

 

 

 

The resignation  and  request for early retirement was  accepted  by the Board  of  Directors 

on  the ______day of  ________________,  200__, by action  as  noted  in  the minutes  of 

the Board. 

 

 

_________________________________ 

Secretary of  Board  of  Directors 

Montezuma Community School  District 
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Agreement Not to Seek Re-Employment 

 

 

In  consideration  of  the benefits that will be provided  to  me by the Montezuma Community 

School  District through  its  Early Retirement Policy, I hereby  agree not to  apply for or seek 

employment with  the Montezuma Community School  District at any time in  the future. 

 

 

 

Print Full  Name ________________________________________ 

 

Signed  _____________________________  Date _____________ 

 

 

Witness  ____________________________  Date _____________ 

 

 
 
 
 
 
 



Montezuma  Community School 

Board  Meeting 

September 20,  2017 

 

Agenda  Item: N.   Adjournment  of  meeting  

 

Information: Concludes  the  meeting. 

 

Recommended Motion: Move  the  Board  adjourn  the  meeting 

 

Alternate Motion: 

 

 

 

 

 Record of Vote: 

Y/N 

_____ Pete Ross _______ 

_____ Cori  Henkle _______ 

_____ Jason  Meyer _______ 

_____ Stacie Cameron _______ 

_____ Vince  Johnson _______ 

 

 

 

 

 

 

 

 


